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Description
The purpose of this assignment is to assess how lean and Six Sigma management strategies are used to improve quality in health care environments. Continuous quality improvement offers a structured way of thinking about how to influence and transform operations and processes across the health care spectrum. A key component of improving quality is increasing efficiency and reducing waste. lean management systems (LMS) and Lean Six Sigma (LSS) methods encourage this type of streamlining to improve leadership, management, and innovation processes by encouraging a more effective flow of operations within a health care system.  In this assignment, you will be assessing the purpose and use of these methods in a health care context. Prepare a 10-12 slide PowerPoint presentation that addresses the following: Differentiate between lean management systems (LMS) and Lean Six Sigma (LSS). What are the benefits and uses of each system? How and why are lean and Six Sigma systems used to streamline processes within a health care environment? How do lean management systems and Lean Six Sigma (LSS) influence the ways a health organization allocates and distributes its budget? How do the financial considerations of a health care organization relate to its strategies to improve and sustain quality care? Evaluate the relationships between lean management, Lean Six Sigma, and continuous quality improvement. How do these models impact, encourage, or influence the ability of a health care organization to provide continuous quality care? Use a minimum of three references in addition to the textbook. Refer to the resource, "Creating Effective PowerPoint Presentations," located in the Student Success Center, for additional guidance on completing this assignment in the appropriate style. While APA format is not required for the body of this assignment, solid academic writing is expected, and in-text citations and references should be presented using APA documentation guidelines, which can be found in the APA Style Guide, located in the Student Success Center. This assignment uses a rubric. Please review the rubric prior to beginning the assignment to become familiar with the expectations for successful completion.
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