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Description
Complete course project that is worth 20 points.  You will identify a nonprofit, preferably local and introduce it to us. Prior to sharing its story with us, you will study the market of the service your selected organization provides and place the main issues it addresses in the context of the local, domestic and international levels. While researching about the nonprofit, you will reflect on the materials studied in the classroom and collect information about your nonprofit to further assess its structure, its marketing and communication strategies, its fundraising channels and its possible utilization of the earned income strategies. You will then prepare an 8-10 page paper (double-spaced, 12 pt.) summarizing the key descriptive topics for that nonprofit and how it contributes to the issue on the local, domestic and international levels. See Canvas for details in the “resources” section.    1. Educate us about what your organization does (strengths/weaknesses, opportunities/threats). Educate us about what your organization does. After working with them in person, were you able to get a realistic picture of the organization? 2. Applying the concepts and theories, demonstrate how this organization fits in the picture of the nonprofit sector. Applying the concepts and theories learnt in the course, demonstrate how this organization fits in the overall picture of the nonprofit sector in the U.S., and identify relevant issues, challenges and debates with respect to nonprofit management in this particular organization and for the nonprofit sector more generally. Link: https://www.learningtogive.org/resources/nonprofit-organizations-definition-and-examples   3. Reflecting on the required readings of this module, (emotional labor/ what types of HR strategies applied to volunteers) Reflecting on the required readings of this module, elaborate (1) whether you think that the staff you met thus far/plan to work with experience any emotional labor at work (See Remington's article), (2) what types of HR strategies the organization applies to manage your volunteering experience (See Einolf's article). 
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