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Description Instructions For this assignment, you will be updating and amending the PowerPoint presentation for your Unit V Project. First, in order to conclude the research process, you will need to explore what the research data collection and analysis may have yielded. Be careful to simulate realistic data and not to create data to fit a pre-drawn conclusion. Update the data collection/analysis slides to show the new information. Then, you will add at least four more slides for the following areas: limitations and/or biases in the study. Findings and implications of the study, recommendations, and suggestions for further research. Next, update and finalize any other previous slides as needed to complete your research presentation. Be sure the title and reference slides are also updated. You must use at least two academically reliable sources to support the information on your new slides. You must utilize the Slide Notes function in PowerPoint to add speaker notes to each slide that you would use to explain and expand on slide content as if you were actually presenting this research report to leadership. Alternatively, you may add audio to the slides, but if you do so, you will need to provide a transcript of your audio in a separate Word document and upload it in Blackboard with the PowerPoint presentation file. Adhere to APA Style when creating citations and references for this assignment. In organizations, communication strategies are crucial in conflict management. Traditionally, conflict was associated with negative and detrimental outcomes, nonetheless, the perception has significantly changed. Today, conflict can lead to both negative and positive effects, depending on how it is handled. Studies have established that in conflict management, effective communication plays a crucial role, allowing proper exchange of information and ultimately resolution of the conflict. In the same context, managers and executive management as play a vital role of providing clarifications to subordinates and colleagues, as conflict escalates to maturity stages. Understandably, availing relevant information enables involved individuals to conduct cost-benefit analysis into the conflict – as tempers cool down, individuals are able to make clearer decisions towards a resolution. Meaning, lack of effective communications causes conflict to results to negative influences; such as loss of morale, motivation and directions among employees. Conflicts may also lead to additional consequences such as loss of revenue. Therefore, effective communication is vital in resolving conflict and avoiding associated adverse consequences in organizations. 
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