Topic: 
Change Management in nursing environment in MN health care

The topic is about Change Management in nursing environment in MN health care you can read in change project class prep doc file. Look at the Planned Change Project Paper Guidelines doc file to know what to expect. Need to make one slide power point about Project manager mantra: Expected quality, on time, on budget. Example from the ppt file time, cost, quality, risk Project planning feedback: Very good. Consider what would need to be put in place to get these outcomes. How will you train (what will you train on, how often, who will be trained, etc). How will you fund this? How will you measure "good communication" what makes it good? Project charter feedback: Your project goals should be a list of objectives for your project to achieve at the end.
 Each one of these should be written in the SMART format. Instead of analyzing the project as a whole in the SMART format. Identify project player: particularly the tables. For the communication portion we expect to see this less general and more specific to your project. Who on your final sorted list should get what communication? Make sure not to forget this in your final paper. Plan and scope feedback: This assignment is actually supposed to be used to talk specifically about what tasks will be in your project. Project charter feedback: Feedback Your project goals should be a list of objectives for your project to achieve at the end. Each one of these should be written in the SMART format. Instead of analyzing the project as a whole in the SMART format.
[bookmark: _GoBack] Identify project player feedback. Who on your final sorted list should get what communication? Make sure not to forget this in your final paper. Plan and scope feedback: This assignment is actually supposed to be used to talk specifically about what tasks will be in your project.
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