ASSESSING CANIDATES Paper details: Introduction Whether it's a knowledge-based math quiz or a personal values survey, different tests assess candidates for different things. Tests can help a leader measure the skills and fit of potential team members. In this assignment, you'll compare three widely-used, reputable, professional assessment tools and choose which of them is the best to apply in a specific hiring scenario. By exploring and comparing candidate assessment tools, you will prepare to complete the task of evaluating and selecting candidates for specific positions. You will receive feedback on this assignment that helps you prepare for the assignments in Weeks 7 and 10. Instructions Download the document Week 5 Assessment Tools [DOCX], and read about the three assessment tools: the DiSC assessment, the Cognitive Criteria Aptitude Test (CCAT), and the Emotional Intelligence Appraisal. Read each hiring scenario (these are also included in the document): Scenario 1: Your human resources department needs to hire a new Employee Relations Manager (ERM). This person's job is to manage conflict and workplace issues between managers and employees across three separate departments. The ERM must be able to handle disgruntled employees and managers with compassion, discretion, and professionalism in situations where tempers may run high. Scenario 2: You need one more person on a team you're putting together to launch a new tech startup business. You want to make sure this person's personality balances out with the others you've already hired. Specifically, you're looking for someone enthusiastic and outgoing, but also detail-oriented and focused. Scenario 3: You're hiring a new financial analyst for your organization. This position needs an individual with strong problem-solving and reasoning skills as well as in-depth mathematical abilities. For each scenario, compare the three assessment tools, and decide which one would be the most effective in evaluating a candidate for the position. Write an answer for each scenario in one well-developed paragraph in which you identify the most effective tool and explain why it is more appropriate than the other tools. 
