Describe BEYOND MEAT’s main corporate level strategies and evaluate the suitability of these strategies. Paper details: You need to conduct your own research into the company, its strategies, and its environment. Internet search, in particular the company website, news articles, video interviews, business analysis publications, and journal/practitioner articles will be useful for gaining information about the company and its environment. To define the tools you use and to back up theoretical claims, you have to refer to academic journal articles and/or books. You should first describe the most important features of BEYOND MEAT’s corporate level strategies. The main focus is on corporate level strategies, but you can refer to business/division level and operational strategies when they are closely linked to corporate level strategies. You need to include BEYOND MEAT’s current and recent strategies, but you can choose how far back to go into the past. You will have to look at least slightly back into the past in order to describe the strategies, but you are not required to provide a detailed history of BEYOND MEAT’s strategies. To describe strategy, you should use strategy concepts such as the Ansoff matrix, the strategy clock, or Porter’s generic strategy options. Please note that you should not use all of these concepts, but you should be parsimonious. You can use other concepts instead (regardless of whether they were mentioned in the lectures) as long as they are relevant. To describe strategies, you should also use the information that you get on BEYOND MEAT’s particular activities (such as research and development, marketing activities), but you should analyse these activities in relation to the strategy that you described. Do not describe strategy just by listing activities. You then have to evaluate the strategies with regard to their suitability. You should use only the criterion of ‘suitability’ for your evaluation, not other criteria such as feasibility, validity and consistency. Please use the definition of ‘suitability’ from the Johnson et al. textbook that is presented in the lectures. To examine suitability, you will therefore have to analyse how the strategies match (a) BEYOND MEAT’s remote and operating environments, (b) its capabilities, and (c) its stakeholders’ expectations (Stakeholder expectations will however be smaller point than the other two). Make sure you include not just shareholders as stakeholders. Please do not provide an extensive analysis of the environment, capabilities, or stakeholder expectations without linking this analysis to your strategy evaluation. In other words, focus only on those factors in the environment and on those capabilities and stakeholder expectations that are relevant for evaluating whether the strategy is suitable or not. To highlight the relevant factors in the environment, the capabilities, and stakeholder expectations, you again have to use theoretical concepts (such as core capabilities, environmental forces) and analytical tools (such as PESTEL, SWOT, and/or stakeholder mapping). You should briefly define the concepts and tools you use (no critical evaluation of the tools is needed), and then apply them to the case. You are expected to demonstrate that you have understood the concepts and tools in theory, and that you are able to use them to analyse the case.  
