Five Management Function.. Paper instructions: Instructions: Select a company that has experienced a crisis. Using the APA format, write a 6-8 page paper including the sections noted below. SECTION 1 - INTRODUCTION · Provide an overview of the organization outlining their history, mission & vision statements and what products or services are offered. SECTION 2 - THE CRISIS · Explain the Crisis the company has experienced · Complete a SWOT Analysis of the company SECTION 3 - MANAGEMENT STRATEGIES · Explain how this company has utilized the five management functions (planning, organizing, staffing, directing, controlling) throughout this crisis. · Social Responsibilities of the organization to all stakeholders (employees, customers, shareholders, government, etc.) SECTION 4 - CONCLUSION & RECOMMENDATIONS · Make three (3) recommendations for improving/resolving the issue within the organization. Your recommendations should include organizational behavior concepts that would help the organization resolve the issue you have identified.
