Issues in Global Expansion. Choose an industry (not a specific company) to evaluate. Some examples include healthcare, footwear, insurance, manufacturing, or real estate. Review the reading from Workshops One and Two. Complete the following in a two- to three-page paper: Assume a company in your chosen industry plans global expansion. Evaluate how a manager in that company should address the human and product issues that will arise for such an expansion. Also, analyze how the organizational structure will likely need to change. Some aspects to consider may be competitors, new customers and new employees from new cultures, demographics, needs of current employees, financial resources, and the supply chain, including the flow of the product from raw materials, production, and distribution to customers, which may include additional transitions through distribution centers.

