Incorporation of Management Theory into Practice. Write a paper of 1,000-1,500 words that addresses the following: Discuss two or three historical shifts in leadership that eventually led to the creation of the human resources position. Discuss various leadership theories and concepts that led to the evolution of the human resources position. Describe how at least one theory influences the duties and organization of the human resources position. Select three different departments or teams in a health care setting and explain what leadership type best serves the department or team most frequently. Select one of the following health care settings: hospital, community care, transitional care, home care, and primary care. Describe organizational management principles that should be incorporated within this setting and justify those selections with specific supporting examples. Consider the health care setting characteristics that would inform your decision making. Include three to five references to support your position. Prepare this assignment according to the guidelines found in the APA Style Guide, located in the Student Success Center. An abstract is not required. This assignment uses a rubric. Please review the rubric prior to beginning the assignment to become familiar with the expectations for successful completion. You are required to submit this assignment to LopesWrite. A link to the LopesWrite technical support articles is located in Class Resources if you need assistance. Benchmark Information This benchmark assignment assesses the following programmatic competencies: BS Health Care Administration 1.2: Describe organizational management principles.
