Create a Market analysis regarding the patent that the hospital has created. Please focus on these 4 sections 1. Understand your competition- To be successful, you need a good understanding of your competitors, including their market saturation, what they do differently than you, and their strengths, weaknesses and advantages in the market. 2.Gather additional data - When conducting marketing analyses, information is your friend – you can never have too much data. It is important that the data you use is credible and factual, so be cautious of where you get your numbers. 3. Analyze your data 4.Put your analysis to work- Once you’ve created a market analysis, it’s time to actually make it work for you. Internally, look for where you can use your research and findings to improve your business. Have you seen other businesses doing things that you’d like to implement in your own organization? Are there ways to make your marketing strategies more effective? 4-6 sources
