Radio enhancement initiative. Paper details: You have been assigned to manage a new radio enhancement initiative in your department. The fire chief has indicated that he would like to accomplish the following goals: upgrade radios from Motorola to BK, ensure each person has their own radio (68 personnel), install a mobile data device (MDT) on each apparatus (eight), and upgrade all eight mobile apparatus radios. Funding for this enhancement will come from the operations budget that will already be reduced by 25% in the next fiscal year (FY). Plan for startup costs and any other additional costs that may be incurred in that FY. Use the (attached-excell) Anywhere Fire Department Operations Budget document, and modify it to complete the budget portion of the assignment. develop a report to the fire chief. The components below should be included. Include an introduction. Provide an overview of the project the fire chief gave you, and discuss various types of budgeting methods that can be used. Discuss the operational budget with a 25% cut. Elaborate on the impact of the budget cuts. Provide strategies for good budget planning to gain budget approval. Include the status of the radio initiative, including operating costs in future years for the radio line items. Discuss your recommendations and strategies for budget approval. Your paper should be a minimum of two pages in length, not counting the budget attachment page. You must use at least two references. Please adhere to APA Style when creating citations and references for this assignment
