ORGANIZATIONAL DYNAMICS: POWER & INFLUENCE. Organizational dynamics is concerned with how people within an organization behave and react to each other, and of how the organization can be made to work more effectively. Furthermore, organizational dynamics can be executed through various leadership tasks. For this assignment, assume the role of a director at your local hospital. You have been tasked with presenting a PowerPoint presentation (PPT) during the Quarterly Director Training Meeting. You are to present on at least three effective methods to assist the departments within the organization to work more effectively. Conduct research and choose methods supported by scholarly resources with a proven record of achievement. The PowerPoint should be a professional annotated presentation (i.e., voice-over, animations, pointers, etc.); provide substantial information; and be at least 9slides (not including the title and reference slides).
