Recruitment-Selection Criteria for Job. 1. Create a recruitment strategy for the job. Justify your recruitment strategy in light of the job analysis/job description, your industry analysis and your overall business strategy from Part I. Be sure to include a discussion of how the various aspects of the labor market might affect your recruitment strategy. 2. Create a set of selection criteria and tools/tests for your job. The criteria should match the qualifications and knowledge, skills and abilities required for the job. There should be an appropriately corresponding tool/test for each criterion. · For example, a requirement for a college degree (the selection criterion) would be assessed with submission of official transcripts (the tool). 3. Create an imaginative, behavioral interview question for your job and describe what you are hoping to learn about the candidate from the question. Distinguish between good and bad answers to your questions. · For this #3, it doesn’t need to be an essay form per say you could list the question and then put the answer and start a list for each question. Maybe 5-10 questions? The Question? The answer/description: Next Question The Answer/description: 4. Using the Internet job description information from salary.com (or other source that has salary information for your job), identify salaries that correspond to your salary policy (25th percentile = minus, 50th percentile = match, 75th percentile = plus) for your job. 5. Create salary ranges of +/- 10% for your job. Display ranges for job.
