Snap on unique way of selling. This assignment requires you to prepare an 8-10 page research paper or a case study based on your current or most recent employer. The case study describes a situation in your current or former organization that illustrates at least one of the topics (e.g., organization design, structure, HR systems, etc.), frameworks, principles, or theories discussed in class. The case should include relevant facts, your diagnosis of the situation (e.g., application of the MPA 4process), and potential solutions with justification and support from course material. This is a great opportunity to get input and further insight on some event or phenomenon occurring in your current organization, or a challenge that you faced at your former employer. For the research paper, you will select a relevant topic that further illuminates issues related to organization design, organization structure and alignment, leadership, and/or change management. Suggested topics include managing mergers and acquisitions, downsizing/restructuring, team-based organization structures (e.g., self-managed teams), leadership challenges in virtual organizations, and organizational culture change. Your final paper should be 8-10 pages and include at least ten (10) academic references.
