You will analyze a case on Pizza Delivered Quickly (PDQ) factory. The purpose of the Pizza Delivered Quickly (PDQ) case analysis is to assess the external and internal environments for the company, establish the goals and objectives for the company, define the operational strategies and develop action plans to implement the identified strategies. It involves the use of knowledge gained in the course to develop a business project management case which identifies local pizza factories, and the creation of the software system needed to operate them. The project involves developing several Project Life Cycle Models (PLCM) to address the Pizza Factory Locator Subsystem, Order Entry Subsystem, Order Submit Subsystem, Logistics Subsystem, Routing Subsystem and Inventory Management Subsystem. Refer Appendix - C, for full details of Case Study. Instructions The paper is to follow APA rules and guidelines. You must have at least 5 academic sources, maximum two of which can be a textbook; the remaining must be peer reviewed articles. The paper is to be 5000 (+/- 10%) words in length. The paper must have a title page, and abstract and a separate page for references at the end. It is expected that the introduction comprises no more than 10% of the paper, the analysis is to be roughly 70% of the paper, and the remaining 20% to be conclusion and recommendations. Evaluation Individual Project Management Case Study will be marked in its entirety out of 100. The following rubric indicates the criteria students are to adhere to, and their relative weights to the assignment overall. Activity/Competencies Demonstrated % of Final Grade Critical Analysis /70 a. Depth of case analysis - in-depth analysis of case covering the deliverables /30 b. Breadth of case analysis - issues related to case questions have adequately been addresses including sound models and appropriate methodologies /20 c. Concepts and theories - advanced project management concepts have been used in relation to responses to the case /20 Communication /20 a. Uses language clearly and effectively /10 b. Information organized intelligently and holistically /5 c. Proper Abstract, introduction and conclusion to paper /5 Style and Mechanics /10 a. APA Referencing and formatting (title, headings, and references) /5 b. Spelling and grammar /5 Total /100
