Contingency Planning and Charts: Gantt and PERT. Paper details: Contingency Planning: The pandemic, supply chain disruption, and war in Europe meant that project managers needed to be flexible. Using resources published in the last 18 months, share expert advice on project decisions like tradeoffs regarding scope, time, cost, and quality and alternatives in system resource allocation. (1 & 1/2pages) Gantt Charts 1 - Explain how Gantt Charts are applied in project management along with their advantages/disadvantages. In what stages should Gantt Charts be used? 2 - Describe how Gantt Chart software tools help the manager administer a project. (Research Support Required). (3/4 of a page) PERT Charts 1 - Explain how PERT Charts are applied in project management along with their advantages/disadvantages. In what stages should PERT Charts be used? 2 - Describe how PERT Chart software tools help the manager administer a project. (Research Support Required). (3/4 of a page) ALL RESEARCH USED MUST BE FROM WITHIN THE LAST 18 MONTHS. Paper outline is attached. Please let me know if there are any questions.
