The task of your paper is to do an intergroup analysis of two groups in the same organization. Choose among the following three models as the organizing framework for your analysis. Alderfer’s Embedded Intergroup Relations -- Part I (Alderfer's Original Model using the 5 categories for diagnosing intergroup relations) Alderfer's 5 Laws of Embedded Intergroup Relations Edmonson’s Intergroup Teaming Model Additionally, write ~two paragraphs on a proposed intervention to improve the working relationship between your two (or more) groups and link your intervention to at least one of the Ramsey & Latting (1995) intergroup competencies or a recommendation by Dyer, Dyer & Dyer (2007) Katz & Miller (2012). NOTE: Be sure to define/explain each concept/subconcept in the intergroup framework and provide illustrative examples. Please use the concepts from the class slides attached and use the language within. Do not cite class slides. All the class slides information are in the textbook attached. You may choose two groups from your own workplace, from a former workplace, from Teachers College, Columbia University or some other organizational context, or from current events, film or literature. For example, you could examine the relationship between HR and Finance in an organization, between faculty and students at TC/CU, between men and women in the military, between GenX and Millennials in a school, between the family members and the household staff in the television show, The Crown, etc. Your paper should be approximately 5-7 pages and should incorporate the relevant course readings. References must be cited using APA style.
