Absenteeism 6738 w5,6DB. Fist Paragraph half a page : As a supervisor, it is important to actively address supervision challenges in order to protect productivity levels and support positive morale with those you supervise. During this week, you will consider variables that influence absenteeism and staff satisfaction. In addition, you will explore strategies that decrease absenteeism and increase staff satisfaction. Post variables that influence absenteeism and staff satisfaction within the work environment and describe strategies that decrease absenteeism and increase staff satisfaction. Second Half a page : Effective consultation and supervision encompass the ability to provide evidence-based knowledge and feedback that successfully influences the beliefs, attitudes, and behaviors of the supervisee, specifically to the extent that it results in acceptable implementation of desired behaviors. Social power is a mechanism for such social influence. For this Discussion, you will analyze the meaning and role of power in a consultative or supervisory relationship and how your knowledge of power might aid youPost what is meant by power within a consultation or supervisory relationship. How can your knowledge of power aid you in being a more effective behavior analyst and supervisor? Be sure to support your posts and responses with specific references to behavior-analytic theory and research. In addition to the Learning Resources, search the the internet for peer-reviewed articles to support your posts and responses. Use proper APA format and citations, including those in the Learning Resources.
